
Appendix 1 

Corporate Plan Key Performance Indicators 2020-2023 – Environment Overview & Scrutiny Committee 

Priority A clean and sustainable environment No. 1 Status 

Action : Reduce the Council’s carbon footprint by at least 30% by 2030 and endeavour to become net-zero 
carbon as soon as viable before 2050. 

  

What does Success Look 
Like: 

Responsible Post Director of 
Commercial and 
Operations 

SKDC consistently taking steps to reduce its carbon emissions, working towards achieving net-zero carbon as soon as viable. 

Measure Target 2020/21 Achieved Status DoT 

SKDC carbon emissions. The target is at least 30% by 2030 and net-zero carbon as soon viable. This 
equates to a reduction of approx 190 tonnes CO2 per year.  It is expected 
delivery will not necessarily be even/linear each year and may be  +/- 10+% 

TBC   - 

Commentary :  
Data is currently being collected and verified to cover the whole 2020/21 financial year to the end of March 2021, including information from 
Environment SK, Invest SK, and data on water used and solar energy generated from SKDC buildings. Appendix 3 contains a quarterly carbon 
emissions tracker which indicates that the Council is on track to meet the annual reduction target. While data to Q3 of 2020/21 shows a significant 
reduction in CO2 emissions, these are significantly impacted by the Covid-19 pandemic (e.g. lockdowns, work from home rules and facility 
closures) rather than solely being the result of direct operational changes.  
  

Priority A clean and sustainable environment No. 2 Status 

Action : Deliver the ‘Big Clean’ programme and maintain higher street standards.   

What does Success Look 
Like: 

Responsible Post Director of 
Commercial and 
Operations 

Maintain the higher street standard. 

Measure Target 2020/21 Achieved Status DoT 

Percentage of streets that 
meet clean streets standard. 

90% 96%   - 

Commentary : For 2020/21 96% of streets met the A grade of the national clean streets standard, with the remaining 4% achieving the B grade. 
These grades are interpreted as follows: 
Grade A :  No litter or refuse 
Grade B  : Predominantly free of litter and refuse apart from small items 
Grade C :  Widespread distribution of litter with minor accumulations 
Grade D :  Heavily littered with significant accumulations 
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Priority A clean and sustainable environment No. 3 Status 

Action : Continue to innovate our approach to waste management to build on our strengths and maximise 
commercial and other opportunities. 

  

What does Success Look 
Like: 

Responsible Post Director of 
Commercial and 
Operations 

Continuing to develop our offer beyond statutory minimums. 

Measure Target 2020/21 Achieved Status DoT 

Number of garden waste bins. - 35,893   - 

% Growth 2% 5.18%   - 

Commercial waste income. Breakeven Y   - 

Commentary : Garden Waste service uptake was up 5.18% from 34,126 customers in 2019/20. 
The commercial waste service has successfully managed to break-even despite the extremely challenging operating environment with significant 
numbers of businesses forced to close as part of the national Covid-19 restrictions which had a significant knock-on impact on the commercial 
waste service.  The team took the approach of being extremely flexible to support customers and their reduced demand through Covid-19 which is 
now increasing as well as new customers being secured as the positive reputation of SKDC's commercial waste service becomes more widely 
known.  
  

Priority A clean and sustainable environment No. 4 Status 

Action : Maintain and enhance our green areas across the District, aiming to secure Green Flag status for Queen 
Elizabeth Park, Dysart Park and other relevant areas. 

  

What does Success Look 
Like: 

Responsible Post Director of 
Commercial and 
Operations 

Public satisfaction. 

Measure Target 2020/21 Achieved Status DoT 

Public satisfaction from 
visitors. Wyndham Park 

90+% 86.70%   - 

Public satisfaction from 
visitors. Queen Elizabeth Park 

80+% 87.70%   - 

Green Flag status Maintain Green Flag Status - Wyndham Park Y   - 

Commentary : Public Satisfaction with Wyndham Park is just below target (86.7% from 333 respondents) however Queen Elizabeth Park 
satisfaction well exceeded target, receiving 87.6% (from 222 respondents), an increase on 77.9% in 2019. 
Green Flag status at Wyndham Park has been maintained for the last 10 years, and in 2020/21 achieved its first Heritage award. Applications for 
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both of these awards have been submitted for 2021/22 along with an additional Green flag status application for Queen Elizabeth park - it is 
expected that we will be informed of whether these have been successful in Q2 2021/22  
  

Priority A clean and sustainable environment No. 5 Status 

Action : Work proactively with Environment SK to deliver high quality services and maximise commercial 
opportunities. 

  

What does Success Look 
Like: 

Responsible Post Director of 
Commercial and 
Operations 

High performing and commercially successful company. 

Measure Target 2020/21 Achieved Status DoT 

Compliments. Establish Baseline Y   - 

Complaints. Establish Baseline N   - 

Commentary : Due to changes made to the method of complaints processing in Civica and that systems report running capabilities, accurate data 
has been available for this reporting period. EnvironmentSK report that they have received 25 compliments in the year 2020/21. Most of those 
received are in respect of quality of service or speed of response for grass and garden maintenance. Additional positive comments were received 
for work on winter salting, clearing of paths for the elderly complexes and the vaccination centre in Grantham. 
  
  

Priority A clean and sustainable environment No. 6 Status 

Action : Work with the Lincolnshire Waste Partnership to reduce waste and further improve recycling.    

What does Success Look 
Like: 

Responsible Post Director of 
Commercial and 
Operations 

LWP wide success in improving Lincolnshire's waste performance. 

Measure Target 2020/21 Achieved Status DoT 

Residual waste tonnes per 
1000 households. 

46 Tonnes 45.11 Tonnes   - 

Contribution to increasing the 
proportion of recycling, as set 
out in the LWP strategy. 

40% 38.78%   - 

Reduced non-target recyclable 
materials in the recycling 
stream. 

31% 30.29%   - 
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Commentary : Appendix 2 shows the latest available data - up to Q3 for 2020/21. in this period the reduced Recycling, reuse and composting rate 
is attributed to lower garden waste volumes over winter months. In the year to date the Recycling, re-use and composting rate is above target at 
42.43%. 
  
  

Priority A clean and sustainable environment No. 7 Status 

Action : Recognise the changes in environmentally friendly modes of transport and seek to work with others to 
adapt required infrastructure. 

  

What does Success Look 
Like: 

Responsible Post Director of 
Commercial and 
Operations 

Understanding of demand for Electric Vehicle Charging Points and other infrastructure requirements. 

Measure Target 2020/21 Achieved Status DoT 

Number of EVCPs in South 
Kesteven. 

Build in to climate change action plan. 6   - 

Commentary : In 2020/21 six electric vehicle charging points were installed. The points, provided by SKDC in car parks in the towns of the district, 
will prove a useful asset as more and more residents transition towards electric vehicles. We estimate that for the data range to the end of March 
2021, almost 30,000 electric vehicle miles have been generated through use of the charging points, helping to reduce the overall district’s carbon 
emissions by 7.65 tonnes of carbon so far. The use of these points will continue to be monitored and assessment of future installations made 
based on the demand experienced.   
  

Priority A clean and sustainable environment No. 8 Status 

Action : Explore opportunities to build on the success of the food waste pilot and ensure the service is 
sustainable. 

  

What does Success Look 
Like: 

Responsible Post Director of 
Commercial and 
Operations 

Continuation of the food waste pilot area collection. 

Measure Target 2020/21 Achieved Status DoT 

Food waste tonnes collected. Undertake review & develop case to get the food waste collection trial area 
on a financially sustainable footing. 

Y   - 

Commentary : On the 1st December 2020, Cabinet agreed to continue the existing food waste collection service until at least March 2022, 
utilising the food waste financial reserve to fund and subject to the annual budget approval process. Additionally, support was given to expanding 
the food waste collection scheme, however this was dependent on available funding or Government regulation. Waste volumes can be found in 
appendix 2.  
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Recent announcements from the Department for Environment, Food and Rural Affairs mean that food waste collections will be required nationally 
from 2023.  

 


